IEC Meeting Minutes
May 16, 2023

1. Callto Order @ 12:20pm (D. Llamas)
a. Roll Call (intro of everyone present)
b. Quorum

2. Additions, Deletions and approval of agenda
a. Motion by C. Gonzalez
b. Seconded by E. Maldonado

3. Approval of the minutes from previous IEC Meeting on April 4, 2023
a. Motion by C. Gonzalez
b. Seconded by E. Maldonado

4. Introduction of Guests

5. Student Attendance Rate

a. C.Gent

b. V.Botelho

¢. D.Sidhu

d. A. Gonzales (Central) — Attendance is still a concern. Establishment of coalition has

helped develop strategies to prevent truancy. One Saturday school left 5/24.

e. C. Gonzales (Stratford) — Attendance rates have gone back to normal.
6. Student Achievement Update
a. LHS District (C. Gent)
i. Dashboard on state website was updated
ii. 450 graduates
iii. 128 Students completed CTE Pathways
iv. 79 Graduates completed 1 semester of college credit
v. 13 completed 2 semesters of college credit
7. JOM (Johnson O’Malley)
a. Received additional funding (D. Sidhu)
b. $2000 IEC
c. $1011 Additional Spending
d. A. Gonzales
i. Central to continue with Afterschool tutorial
ii. Wolf Pack Academy will continue funding to support personnel
iii. Activities to focus on literacy
iv. Would like to have a field trip built into literacy plan
e. C.Gonzales
i. Asked regarding timeline of funding
1. D. Sidhu replied with Early Fall but no specific guideline
l. Not all forms turned in
Il. Still looking into enrichment for students
8. Title6
a. C.Gent
i. Right on track for personnel spending
ii. Summer bridge 3-week program and field trips
iii. Paid for liaisons
iv. Need to be covered by end of June
v. D. Llamas
1. Meet with C. Gent to order binder, supplies
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9. Title 6 & JOM Application process
a. D.Sidhu
i. Central District has applied
1. Distributed 506 forms for funding
a. Mailed out forms with self-addressed envelopes
i. Not great turn out
2. Problem with 506 forms is that they expire
3. Number of forms related to the amount of funding we receive
4. Need to be submitted in January
10. Parent Needs Assessment
a. D.Sidhu Would like a survey for parents on what they would like to see/help with
1. D. Llamas suggested ParentSquare? Will review strategies in September
11. Student Activity data
a. V.Botelho
i. NA students getting more involved in Leadership and Drama
b. LHS & Central District — No Report
12. Joint Indian Education Committee
a. SRR Report (D. Llamas)
i. FAFSA workshop, 5K, 5C
b. LHS Report (R. Brumit)
i. Auditions for welcome speech
ii. Gradnight is on Friday
c. Jamison Repot V. Botelho
i. Conegar Garfield is this year’s welcome speaker
ii. Fun activities planned to end the year
iii. Last exit interviews 5/30
d. Central (A. Gonzales)
i. Open House & Spaghetti Dinner (Ronnie)
ii. May 31 8t Grade Grad (Paula)
iii. June 2md Kinder/15t Promotion (Kali
iv. iReady testing for k-2
v. Yearbooks on sale $25
vi. Trimester Awards Grades 2-5 on May 30
e. Stratford (C. Gonzales)
i. Open house @ 4:30pm
ii. 8™ Grade Grad at 6pm May 30
13. Parent & Public Input
a. None
b. A. Gonzales wanted to thank Paula, Kali and Ronnie for participating in IEC
14. Proposed IEC Dates — Calendar invites will be sent out
15. Meeting adjourned at 12:49pm



